
Clients nowadays are driven by highly multi-faceted projects in 
a highly complex and changing market with a trend to getting 
projects completed on time and in the most cost efficient 
manner and to the best quality.

Meinhardt provides a true ‘one-stop shop’ for project delivery, 
to whatever scale you require. We manage a single complex 
project or a complete programme of capital investment and 
can draw on our in-house technical capability to provide a 
comprehensive service for our clients. 

Supported by our Center of Excellence (CoE) and Project 
Management Office, we offer seamless integration from start to 
finish with quality outcomes, coupled with a flexible attitude, 
our project management capability brings it all together. 

We match project management teams to our customers’’ 
unique needs and expectations. Armed with local knowledge 
and supported by Meinhardt’s group-wide skills, systems and 
procedures, we deliver projects, no matter the complexity – on 
time, on schedule and within budget. Our delivery philosophy 
is to create a world-class client experience second to none to 
become our clients trusted advisors.

Business Case Development and Optioneering
Client Representative Role
Project Advisory
Design Management
Health and Safety Planning and Management
Risk Management 
Strategic Procurement Planning + Advise and Management
Contract Documentation and Administration
Construction Supervision and Management
Programme Management
Cost Management
Value Management

Leaders of Today Our Project & Programme 
Management Capabilities:

Project & Programme Management
Successful delivery of a project depends on the local knowledge and capability supported by systems and 
consistent procedures. At Meinhardt, we bring seamless integration from start to finish with quality outcomes 
and a flexible attitude. Our project management and construction management capability brings it all together. 



For more information about our capabilities, 
please contact

Vinesh Natali
Director 
Ofiice : +65 6273 5255 
Email: vinesh.natali@meinhardtgroup.com
 
Syazana Mohamad
PMO Coordinator
Ofiice : +65 6273 5255 
Email: syazana.mohamad@meinhardtgroup.com

Contact Information

Shell Retail Fuel (Nation-wide)
Australia

The Grand Ho Tram Strip 
Vietnam 

Credit Suisse Regional Data Centre
Singapore

King Abdullah Financial District 
Riyadh, Kingdom of Saudi Arabia

Signature Towers and Dubai Financial 
Market Business Bay 
Dubai, UAE 

Downtown Line Stage 3 
Singapore

MTRC Yau Tong Station and Tunnels (TKO 
Line Extension) 
Kowloon East, Hong Kong 

Nestle Gemini Amata City Industrial Estate
Thailand

Plaza Indonesia and Grand Hyatt 
Indonesia 
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www.meinhardtgroup.com

Project & 
Programme 
Management

Meinhardt Group, with over 42 offices and 3,800 staff 
worldwide, provides engineering capabilities in Infrastructure 
and Environment; Structures; Mechanical, Electrical and 
Plumbing (MEP); Project Management; and Planning & 
Urban Development. Our specialist capabilities cover Façade 
Engineering; Environmentally Sustainable Design (ESD); 
Specialist and Architectural Lighting; Fire Performance 
Engineering; Integrated Design Management; Mission 
Critical Facility Design and Industrial Technologies.

Our team of experienced and responsive consultants provide 
a multi- disciplined professional approach for total project 
delivery, offering clients original and highly buildable design 
solutions that satisfy their cost and time requirements.

About Meinhardt


